The Role of the Mentor
The mentor is a member of the Department in which the GT is training.  The mentor has been identified by the head teacher as a suitable trainer for the GT.  The mentor holds a key role in the training of the GT.  The role comes with many responsibilities:-

With the KMT Consortium, the mentor:-
· Attends all mentor training sessions to ensure an understanding of the GTP and a consistency of approach across the consortium as stated in the partnership agreement signed by each school

· Monitors and follows up identified gaps in subject knowledge audit

· Writes formal observations of the GT’s lessons as required by KMT and detailed in the handbook

· Provides formative and summative assessment of performance as required by KMT in discussion with the GT. Checks the GT’s portfolio as required by KMT GTP
· Contributes to the annual GTP evaluation 

In school the mentor:-

· Is the trainer of the GT
· Upholds the partnership agreement between the school and KMT GTP
· Ensures that the GTP QTS Course structure calendar is followed in the school
· Liaises with the Professional tutor about all matters related to GTP

· Ensures the GT completes an audit of their subject knowledge

· Participates with the Professional tutor in the completion of the needs analysis and the writing of the subsequent training plan.  
· Reviews the training plan and makes modifications as appropriate

· In negotiation with the department and the Professional tutor, ensures that the GT’s timetable meets the GT’s needs and provides a range and balance of teaching experience in the relevant key stages as listed in the application form
· Assists in the planning of the school induction programme 

· Holds a weekly training meeting with the GT  (approximately one hour in length) to train, support, plan and regularly review the application of Professional Studies and Subject studies into practice.  Also, to regularly review progress towards the QTS standards 

· Ensures that lessons are regularly observed, feedback given and targets set, using the formative observation sheets in the handbook
· Produces a co-signed paper record of the weekly meetings with the agreed targets/tasks for the week which is forwarded to KMT
· Is a critical friend to the GT providing day to day guidance and counselling 

· Enables the GT to observe experienced practitioners across the department and then across the school, in negotiation with appropriate school managers and teachers 

· Helps departmental colleagues understand and develop a commitment to training GTs

· Ensures that colleagues understand their training role and the need for consistency of approach 

· Observes the GT formally twice per term (six term year) and sends copies of these observations to KMT
· Keeps the Professional tutor informed of progress and any concerns

· Ensures that the GT knows whom to contact in the case of absence

· May be involved in marking a subject specific assignment as requested by the Professional Tutor 

· Monitors attendance and punctuality and reports any problems to the Professional tutor
