Training Experience
Once the initial needs analysis – which assesses your skills against the teaching standards – has been completed your Professional Tutor/Mentor will draw up your training plan.  This plan sets out the training and experiences you will undergo to ensure that you have the opportunity to achieve Qualified Teacher Status by the end of your training.  Your training experience will be very varied.  You will receive training formally (as in taught sessions) but you will also receive training in informal ways, for example over a cup of coffee, when maybe a colleague will say something which you will use in your teaching.   However and wherever the training takes place it should all have an impact on the way you develop your teaching skills during your training period.

Formal Training

· You may attend sessions for Newly Qualified Teachers (NQTs) which are held at your training school.

· You should attend Subject Studies sessions at Kent & Medway Training.  These sessions will focus on your own subject knowledge and how to teach your subject.  Each subject has its own Lead Mentor who organises the overall programme and delivers many of the units of work but this is supplemented with input from other experienced teachers across the consortium.  If your subject specialism is outside those on offer at KMT you will participate in subject training organised by your own Mentor.

· You will attend Professional Studies sessions at Kent & Medway Training.  These sessions will deal with broad curriculum issues like behaviour management, special needs etc and will take place on Thursday afternoons.

· You may also attend some sessions at Kent & Medway Training which occur during the PGCE Induction programme in September.

· You will also receive training from your Mentor.  Your Mentor will meet with you weekly to help you with lesson planning and classroom management, to review your progress, to give feedback on lessons observed, to assess performance in classroom competencies and to review your portfolio and files.

· You will meet fortnightly with your Professional Tutor who will support the work of the Mentor, oversee your training in the school and contribute to that training where appropriate.

· You will need to complete some Primary School observation during your training so that you have knowledge of what our students do in primary schools before they come to secondary school (unless you have evidence of having done this already).  We recommend two days.
· In order to meet the Standards for QTS you will also spend 20 days in another secondary school (unless you have evidence of having done this already) which will be within our own consortium.  This will be included in your training plan.

Informal Training

· You will be able to enhance your training by taking every opportunity you can to observe colleagues teaching in the school.  Initially you will need to observe colleagues in your own department but as you gain experience you will need to widen this observation to seeing other teachers at work in the classroom.  Do discuss this with your Professional Tutor/Mentor.

· You will also attend Faculty and Department meetings/workshops, where again you will be learning about the work of your department.

· You will receive pastoral experience during the year.  You will be attached to a year group and will work with an experienced tutor.  Initially you will observe the tutor with their form but as the year goes on you will have opportunities to get more involved with the administration, with delivering tutorial work and with interacting with the students.

