Kent and Medway Training GTP Partnership Agreement 
Kent and Medway Training is a consortium of 15 schools working together across Kent and Medway to provide Initial Teacher Training of high quality.  It has considerable experience of providing training for PGCE trainees and is gaining experience in the training of Graduate Teachers and Overseas Trained Teachers.  The 15 schools which make up Kent and Medway Training reflect the mix of grammar schools, high schools and single sex schools to be found locally.  Currently 13 schools have Specialist School Status with a range of specialisms in Technology, Science, ICT, Music, Mathematics, Engineering, Language, Sports, Humanities and Business and Enterprise.      

Introduction

This agreement is an acknowledgement of the professional relationship between KMT GTP and individual consortium schools.  It relates to the Graduate Teacher Programme and provides a framework of roles and responsibilities for the partners involved.  This agreement is designed to ensure that there is a shared set of assumptions about the nature of partnership between the school and KMT GTP.
With regard to the Graduate Teacher Programme the consortium schools of Kent and Medway Training agree that:-

A supernumerary graduate teacher:-

· Is not filling a vacancy in the school

· Is not a form tutor

· Does not do cover for absent colleagues

· Has the support of a teacher in the classroom

· After induction may teach solo for a maximum of 3 hours per week

· Must be kept free to attend centralised training at KMT

A graduate teacher for whom the school is receiving training grant only payment:- 

· May be filling a vacancy 

· Already has some teaching experience

· Must be able to attend centralised training where appropriate

· Has a timetable which is no greater than that of an NQT

The school: Roles and responsibilities

The Head teacher agrees:-

· To sign an agreement on the contribution of the school to the partnership
· To ensure that staff leading the GTP understand the content of the partnership agreement

· To ensure that appropriate staff are given the roles of Professional Tutor and mentor

· To support staff who are taking on mentoring duties and to support appropriate training for them
· To ensure that staff have adequate time and resources to carry out their roles effectively e.g. the mentor and the GT should have a mentor meeting once per week which lasts approximately 1 hour

· To designate a Professional Tutor to take responsibility for organising the above and to ensure that the school can carry out all of its responsibilities as listed.
· To ensure that the Professional Tutor is able to attend training as appropriate and subsequent calendared meetings

The Professional Tutor agrees:-
· To ensure efficient communication between the school and KMT GTP
· To be the key person in the school via whom all communication between KMT GTP and the school is sent
· To represent the school at interview with the prospective GT

· To liaise with the KMT GTP Training manager and other Professional Tutors from across the consortium to plan for the second school experience

· To coordinate and write the formal application to KMT GTP, liaising with the GT, the school, the mentor and KMT GTP
· To mark the Professional assignments and participate in the moderation process across the consortium

· To ensure that subject specific assignments are marked in school by subject specialists and then ensure that the assignment is moderated as per the Training Manager’s plan

· To communicate with the Training manager to ensure that the moderation of assignments is tracked

· To represent the school at Professional tutor meetings organised by KMT GTP
· To uphold the partnership agreement between the school and KMT GTP
· To oversee the completion of the needs analysis and the writing of the  subsequent individual training plan

· To meet termly with the Head teacher to discuss the progress of the GT

· To communicate the outcome of the discussion with the Head teacher to KMT GTP
· To oversee the general well being of the GT in the school

· In discussion with the Mentor, to arrange for the GT to meet relevant members of staff in the school

· To develop the work of the Mentors by sharing good mentoring practice across departments

· To ensure that the GT receives written feedback after lesson observation 

· To monitor that mentor meetings are scheduled and take place very week

· To monitor the consistency of experience of a GT by receiving copies of Mentor meeting Records and lesson observation feedback 

· To arrange for the GT to be attached to a tutor group and to ensure that the tutor understands his/her role in the GT’s development and assessment

· To support the Mentor in the school 

· To complete relevant documentation as required

· To observe the GT formally once per half term and send copies to KMT GTP.
· To meet formally with the GT at least once a fortnight

· To monitor the subject specific training element of the GT’s programme

· To ensure that the GTP QTS  Course Structure calendar is followed in the school

· To liaise with the Mentor to plan the induction programme

· To complete the interim progress check with the GT and mentor as per the calendar

· To check the GT’s portfolio as required by KMT GTP
· To contribute to the annual GTP evaluation

· To ensure that the mentor is able to attend mentor training sessions during the year 
· To read and review the weekly reflective journal item which the GT writes
· To arrange for joint observations of the GT by the mentor and the Professional tutor
The mentor undertakes:-

· To liaise with the Professional Tutor about all ITT – GTP matters

· To assist the Professional tutor with the writing of the training plan

· To attend mentor training sessions as per the calendar

· To induct the GT into the department

· To observe the GT formally twice per term (in a six term year) and to give written and verbal feedback
· To ensure a weekly meeting takes place 

· To use KMT GTP proforma where provided

· To undertake assessment as per the calendar 

· To contribute to the evaluation of the GTP annually

· To review the training plan and make modifications to it as appropriate 

The school undertakes:-

· To employ the GT; to carry out the usual employer’s checks on the suitability of the GT to work with children and to have a CRB check; to ensure that the GT provides the necessary certificates relating to the academic qualifications which are then passed to the Training Manager at KMT GTP for verification; to carry out health checks as it would for any member of staff; 
· To provide good quality mentoring of at least one hour per week

· To enable the GT to have access to ICT and the internet

· To provide opportunities to observe best practice in the school and to meet with key personnel in order to gain an understanding of the roles of other staff in the school

· To enable the GT to attend centralised training for professional studies at KMT

· To enable the GT to spend time (15 days) in another consortium school in order to enable the GT to meet the requirement of experience of teaching in two schools
· To enable the GT to visit a primary school for a minimum of 2 days to enable the GT to complete the primary observation tasks listed in the handbook –this is a requirement for Graduates training in KS3 and 4 
· To provide the GT with an appropriate timetable to ensure teaching in at least 2 consecutive key stages

· To conduct a termly meeting between the Head teacher and the Professional Tutor to discuss the progress of the GT

· To ensure that the GT has access to the Professional library of the school 

· To provide subject specific training where that subject is not offered centrally by KMT

KMT GTP undertakes:-

· To award places to good quality applicants who meet the TDA criteria for ITT and who are employed by schools that are able to provide good quality training

· To ensure that the Training manager or KMT Course Director attends all interviews for prospective GTs across the consortium

· To provide training for Professional tutors on how to conduct the needs analysis

· To provide training as appropriate for example on how to write a training plan

· To provide training for mentors throughout the year

· To chair meetings for Professional Tutors in order to train them further in their role

· To provide a centralised programme for Professional Studies and to publicise it across the consortium

· To provide an induction programme each July and subsequent individual sessions for GTs who start during the academic year
· To ensure that the school based programmes are effectively monitored, evaluated and developed within the context of  KMT GTP’s quality assurance processes

· To manage the assessment process across the schools 

· To manage the quality assurance process across the schools

· To provide staff to assess the performance of GTs who have the appropriate subject knowledge where necessary

· To manage the moderation process with regard to assignments

· To provide a handbook which sets out the nature and the terms of the GTP

· To make payments to school as agreed 
· To liaise with the TDA as required
The Allocation of resources between the partnership

The allocation of the training grant will be:-

Consortium School- mentoring costs   £1500

KMT GTP Induction, centralised training for GT, mentor and Professional tutor, termly and final assessment of GT £1500                     
Subject Specific Training                   £1000 (paid to KMT where the subject is offered in PGCE portfolio and paid to the school when the school is in charge of the subject training)

Joint Resources Funding – managed by the Training manager - £500 (currently shared equally between KMT GTP and the consortium school)

To cover centralised training materials, including professional textbooks and subject specific books, development of cpd libraries within the consortium school, attendance at courses where appropriate

Deselection from the consortium
· If a department or a school is found to be failing in its provision of the required standard of training for the GT and/or the level of mentoring is deemed inadequate the Management Board shall invite the Head teacher to attend a special meeting of the Management Board to discuss the findings.  Performance will be subsequently monitored but if the  standard continues to be inadequate the school will be given notice of disqualification from the Consortium and steps will be taken to ensure the GT is able to complete their training in another consortium school
· In the event of a school being unable to continue to train a GT who is part way through their training programme, due to unforeseen circumstances, the issue will be raised by the Training Manager with the Management Board and steps will be taken to ensure that the GT is able to complete their training  within the consortium of KMT schools
I have read and agree with the terms of the partnership agreement between the school and Kent and Medway Training GTP
Signed (Head teacher)                                                    Date
Print name and title
Signed (Chair of Governors)                                            Date
Print name and title

Name of school:

